
Understand and create the structures and relationships for
high functioning teams to sustain momentum and innovate
productively.

Format: 2 Hour Workshop

Supervisors, managers and team leadersAudience:

Maintaining Team Effectiveness
Presented by Allison Pegus

Description

Understand the components of a supportive workplace environment for team functioning. Harness
the success factors that perpetuate effective work teams and develop capacity. Develop hands-on
and effective responses and strategies for your current professional role.

Occurrences

There are no occurrences of this format in New South Wales at this time.

Sessions

No session information is available.
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About the team

Allison Pegus

Creator

Allison Pegus is an expert practitioner in professional learning
& development with 25 years in executive leadership,
learning and experience in her cross-sector fields.

Learning Professional Consulting advises on design and
facilitates learning and development for leaders of learning,
performance managers, teachers and trainers across the
Asia-Pacific Region.

Allison has a B Ed and M Ed her research fields are
psychology, neuro-linguistics and learning. She is a certified
MBTI Practitioner and Growth Coach
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Enrol now to secure your spot

Limited spots are available. Please enrol online or fax your enrolment to 1300 667 691 to
secure your spot.

Please note, by submitting this enrolment form you are confirming that you have been
given financial approval by your employer to attend this course. Cancellation advice
should be given in writing 7 days before the commencement of this course.

Product: Maintaining Team Effectiveness

Occurrence Date:

Your Name:

Your email address:

Employer name:

Employer phone:

Enrol online at http://worklearner.com.au
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